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Introductions

Project Team

> City of New London
— Mayor Michael Passero
— Felix Reyes — Director of Economic Development & Planning

— Joshua Montague — Accounting Purchasing Agent

> Brailsford & Dunlavey, Inc. (OPM)

— Paul Brailsford — President
— Gregory Benson — Senior Project Manager

— Randall Simons — Assistant Project Manager

> Silver Petrucelli & Associates (Architect)
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Project Overview
CRITERIA: NEW LONDON CORE VALUES

Key New London values influencing how criteria are formed.:

> Make a city of diverse constituencies function as one community.

> Address the needs of every household and family to raise children with the opportunity to
compete In the world and achieve well-being.

> Continue the ascension of the city into a place worthy of investment by industries and
families alike.

> Take advantage of the city’s locational attributes and neighboring populations to create
positive revenue streams that make access to New Londoners affordable.

> Ensure the center’s long-term financial viability.
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Project Overview

CRITERIA: SUMMARY Criteria will be rigorously
applied to ensure City
> The center vision is a combination of a traditional community resources are
center and a recreation center, which must accommodate appropriately invested

demand for the most popular activities and prioritize youth
development and family recreation.

and results are
optimized.

> The physical building should signify the City’s commitment to
community wellbeing and achieve bold architectural expression
via building form and experience, rather than the liberal use of
expensive materials.

New London partners engaged:
New London Recreation
Economic Development & Planning
Office of the Mayor

> Every New London resident should be accommodated Community Task Force representing

regardless of their ability to pay. a wide variety of industries and
perspectives
> The center management must be aggressively entrepreneurial New London Youth Affairs
and pursue opportunities to generate speculative revenue for the City Council Economic Development

sake of cross-subsidizing programs for low- and moderate- Sl

income residents. Senior Center and Human Services

Schools
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Project Overview
OUTLINE PROGRAM

> The ~62,000 sf (gross) Community Recreation Center
will prioritize youth development and family recreation.

Administrative space for center management team plus
Recreation and Youth Affairs department

Two court gym (likely 6 hoops)
Six lane swimming pool
Fitness center

Six multipurpose rooms convertible for rec and education,
including instructional kitchen space

Lounge / game room
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Project Overview
OUTLINE PROGRAM: USING THE SPACE
> Community engagement, stakeholder interviews, and interactive

planning sessions provided clarity on the existing deficits, ideal
conditions, and strategic alignment with New London’s goals.

> The outcome is a program specifically focused on accommodating
different uses that achieve the City’s strategic objectives, as
defined in the criteria

M ¥ f ®BE B EE

YOUTH MOST POPULAR COMMUNITY FINANCIAL
DEVELOPMENT ACTIVITIES WELL BEING SUSTAINABILITY
Sports leagues Basketball Educational classes Low-cost activities
Camps Volleyball Arts & Cultural Financially accessible
Tutoring & academic Futsal activities options

resources Swimming Meeting space Revenue generation
Teen Lounge Fitness Classes Book Bank Space rentals
Learn-to-swim Cardio Community garden Premium options
Early Learning Center Strength training

Leadership Senior classes

development
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Project Overview
SITE SUMMARY - FORT TRUMBULL

> Description: City owned property
adjacent to Fort Trumbull State Park

> Footprint: approximately 324,000
square feet total (7.4 acres)

> Pros

— Support for and from existing and new
development

— Approved pedestrian walkway project

— Accommodation of target building program
and required parking

— Opportunity for community icon

> Cons

— Environmental Conditions (Soil
Contaminants, Flood Plain, etc.)
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RFP Highlights

NOTABLE PROVISIONS

> CM at Risk Delivery Method
—  GMP at Permit Drawings (April 2022)
— Early Packages (TBD)
— NTP Early Work (May 2022)
— Substantial Completion — September 2023

> Fee Proposal:
— Pre-Construction Fee
— Construction Management Fee (80% Base, 20% @ Risk)
— Maximum Cost of General Conditions

> Form of Contract
— AIAA133-2019 with GMP Amendment

> Concept Designs —To be issued via Addendum.
> Economic Inclusion — Small, Local, and Minority-Owned Business Preference

> Union Labor Requirements - a Project Labor Agreement (PLA) will be used for this project (RFP includes
sample)

> Sustainability Goals — Targeting LEED Silver Certification
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Project Schedule
RFP SCHEDULE

Issue RFP -

Pre-Proposal Conference (Virtual)
Site Visit (Not Mandatory)

Last Day for Questions/Clarifications
Proposals Due Date

Estimated Notice of Award
Estimated Issuance of NTP

VWV WV WV NV YNV WV

Oct 4th, 2021

Oct 8™, 2021 at 10:00 a.m.

Oct 13", at 10:00 a.m.

Oct 2214, 2021 at 4:00 p.m.

Nov 5%, 2021 at 2:00 p.m.

on or about Dec 39, 2021 (projected)
on or about Dec 6™, 2021 (projected)
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Project Schedule
MASTER SCHEDULE SUMMARY

1. AE Procurement Apr-21 : Jul-21 I E -

2. Concept Design Aug-21; Sep-21 —

3. Schematic Design Oct-21 | Dec-21 ]

4. Design Development Dec-21 | Mar-22 . EEEe

5. Permit and Construction Drawings Mar-22: Jun-22 I

6. Permitting & Approvals Mar-22 Aug-22 m

7. CMAR Procurement Aug-21 ' Dec-21 R

8. Early Release Packages Mar-22 | May-22 .

9. GMP Development and Approval Apr-22 | Jun-22 -

10. NTP and Early Release Work May-22 | Aug-22 T

11. NTP Major Construction Aug-22 | Sep-23

12. Substantial Completion Sep-23 | Sep-23 -
13. Close-out Oct-23 | Dec-23 |

-= Scheduled Duration = Activity Progress
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Thank you.




