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City of New London
Office of the Mayor

181 State Street « New London, CT 08320 « Phone (860) 447-5201 e Fax (860) 447-7971

Good evening President Dominquez and members of the City Council.

I am pleased to present to you the proposed budget for the 2021-2022 Fiscal Year.
Omne year ago, when I proposed the current fiscal year’s budget, the reality of the
COVID-19 pandemic was just setting in. I am pleased to report that, despite the
challenges and extraordinary expenses of the pandemic, the City’s financial position is
strong. We have carefully and conservatively managed the emergency aid that has
been provided to mitigate both the city’s lost revenue and to cover the increase in
spending due to the public health emergency.

I am sure that I do not have to describe for anyone in our city the remarkable hardship
that we have all endured these past last 12 months. All of our lives were utterly
disrupted including our home life, dealing with child care and school schedules,
juggling new employment routines, or the challenge of sudden unemployment and
enduring extreme financial stresses. People are suffering from the effects of isolation,
food insecurity, for some the physical agony from contracting the virus and for others
sorrow for the loss of loved ones who did not survive. These new realities we know
too well. What we should also recognize is the heroic response of our fellow Whalers
and our city staff who mobilized to confront the havoc wrought upon on city by the
virus. Almost overnight, our neighbors, civic organizations and nonprofits mobilized
to help distribute food and PPE, help families with child care and home schooling, and
volunteer at testing and vaccination clinics. Our city workforce willingly accepted
their role as essential employees and stepped up to meet the new duties imposed upon
them by the pandemic. Each of our city departments continued to fulfill their
traditional mission while taking on the additional responsibilities thrust upon them by
the pandemic. We should all be enormously proud of our community’s response in
this time of emergency and of the incredible contribution and sacrifice of our city
workforce. While we are far from overcoming the challenges of this pandemic, I am
confident that we have the will and the determination to come out of this stronger and
more resilient than ever.

My goal in preparing a budget for the next fiscal year was to continue to build on the

financial growth and stability that the city has incrementally achieved with each of the
previous five operating budgets that I have presented to the City Council. Once again,
this budget is able to lower the mil rate, albeit very modestly this time, and to continue
to increase our fund balance. We are fully funding the actuarily determined employer
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contribution (ADEC) for our pension obligations and the proposed budget will allow
us to begin funding our other post-employment benefit (OPEB) liability. This type of
responsible budgeting gives me the hope and expectation that the budget I am
proposing for FY22 will continue to build confidence in the city’s financial position as
we aggressively promote our city, attract development and investment and increase
our bond rating.

This proposed budget continues the goal established when I took office in 2015, of
increasing revenue while lowering the property tax burden. We are able to achieve
this goal by encouraging investment in our city. The infamous Parcel J, vacant since
urban renewal in the 1970s, has been transformed into 137 units of new housing,
poised to begin leasing early this Summer. Another 200 units of new housing will
break ground on Howard Street within % mile of the EB design facility and a short
walk to our historic downtown. The site plan for the completion of the Shaw’s
Landing complex in the heart of our downtown was approved late last winter. These
are just a few of the many development projects that are growing our grand list and
redirecting our City’s destiny toward an economically vibrant urban hub for
Southeastern Connecticut.

The City’s improving financial condition provides opportunities and tangible benefits
that are more than the numbers on the spreadsheets. New London’s responsible
budgeting over the past six years is permitting us to invest in ourselves. We are
continuing our commitment to new schools and the transition to an all-magnet school
district that delivers a first-class education for our children, to improving our parks,
our roads and our sidewalks, and to adequately funding our unrivaled public safety
agencies. We are designing and marking out bicycle routes throughout the city and
we are finalizing plans to roll out a new microtransit bus service in partnership with
the South East Area Transit. We are uncovering a long-neglected piece of our
heritage with a new Black history trail and we are building on our arts and culture
economy by establishing a designated Cultural District. After decades of unfulfilled
expectations, we are on the verge of breaking ground on the long-held dream of
building a community recreation center. This proposed budget continues to
strengthen the city’s economic base creating job opportunities for our residents and
providing the resources we need to build a city that reflects the values and delivers on
the priorities of our residents.
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Our recent economic growth has provided the opportunity to fund new initiatives in
this budget directed at priorities that have come to the forefront during the remarkable
events of the past year. We have recognized racism as a public health emergency and
we have adopted the recommendations of the Public Safety Policy Review Committee
to improve the relationship between our police department and the community. This
proposed FY22 budget includes funding to meet the aspirations of our community for
police reform and creating a truly antiracist city.

The first of these new initiatives is to fund an office exclusively dedicated to diversity,
equity and inclusion. The work of dismantling inherently racist social systems
requires our full focus and attention. We must begin to invest the resources necessary
to unwind the generational consequences of systemic racism, including disparate
outcomes in many arcas of life based on race, like home ownership, employment
opportunities, career advancement, criminal justice, and health and mortality. Our
city will never achieve its full potential until all of our neighbors have an equal
opportunity to contribute their talent and share in our prosperity.

The second new initiative is to fund an innovative program coordinated by our
Muman Services department that will seek to better utilize mental health
professionals and other community resources to reduce the need for police
involvement in low level, nonviolent incidences that arise principally from mental
health emergencies. Recognizing that 40% of our emergency calls for police services
are mental health related, our goal is to develop effective connections to more
appropriate services and de-escalate behaviors before the criminal justice system has
to be engaged.

Finally, before I turn this over to Finance Director McBride who will review the
budget detail with you this evening, I want to emphasis the most important component
of this budget. This budget does not burden our families with an increase in their
property taxes. We live under a tax system that is inherently unfair and regressive.
The median household income in New London is $40,000. For our Black families, it
is $33,000. For our Hispanic families it is $27,000. Under the regressive property tax
system, the lower a family’s income, the greater percentage of that income goes
toward paying property taxes. Our families pay between 15% to 18% of their income
to meet their tax obligations. I am absolutely committed to minimizing, as much as
possible, the inherent inequity of that tax system on the families in our city. While our
city’s annual budget cannot singlehandedly fix the income and wealth inequality that
is systemic in our state, we can stop compounding the problem by continuing to

181 State Street « New London, CT 06320 « Phone (860) 447-5201 « Fax (860) 447-7971
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alleviate the property tax burden on our residents. This budget continues the trend of
easing that burden.

I thank you for the opportunity to deliver these remarks tonight. The finance
department has prepared a line-item budget book which has been provided to all of
you and will be published on the city website. I look forward to working with you
over the next 8 weeks toward the adoption of the City’s annual appropriation
ordinance for fiscal year 2022. Finance Director David McBride will now present an
overview of the details of the proposed FY 2022 budget.

Vbt

Michael E. Passero
Mayor







Be It Ordalned By The City Counclf of New Loadon:

Sactlon 1:

ORDINANCE 05-24-21-04

ANNUAL FINANCIAL PLAN
NEW LONDON, CONNECTICUT
FISCAL YEAR 2022

ANNUAL APPROPRIATION ORDINANCE FOR THE CITY OF NEW LONDON FOR THE FISCAL YEAR

BEGINNING JULY 1, 2021 AND ENDING ON JUNE 30,2022

That the following appropriations be and they hereby made to meet the
General Fund expenditures of the City for the Fiscal Year
heginning July 1, 2021 and ending fune 30, 2022:

GENERAL FUND

Administration and Finance FY 2022

City Council $ 321,977

Prabate Court 5 38,000

Mavor/Personnat $ 857,879

Registrar of Voters 3 118,734

Flnance 3 3,202,357

City Clerk 5 297,011

Law 5 355,000

Contingancy 3 10,000
Publlc Safety

Pallee $ 12,285,016

Fire g 9,408,697
Public Works Emergensy Management 3 25,500

Publtc Works 3 6,070,641
Litilities

Electric, Water, Heat ] 1,162,500
Health

Ledge Light Health District § 203,852
Recreption and Cultpye

Recreation b 563,424

Library s 998,200

Human Services/Sy, Center $ 627,475
Commupity Devalopment

Office of Developroent & Planning $ 1,416,000
Retirement Benefits

Health, Life, Long & Faithful 3§ 688,245

Health, Life, H&H 3 969,670

Benefit Total $ 1,657,915
Interfund Transfers

Transfers to Otver Funds $ 11,279,446
TOTAL GENERAL FUND APPROPRIATIONS! 5 51,791,714




Section 2: That the foflowing appropriations be and they hereby made to meet the Speclal Revenue Funds expenditures ot
for the Fiscat Year heginaing July 1, 2021 and ending June 30, 2022

General Governrgant CITY CENTER DISTRICT
1510 Clty Center Dlstrict 3 100,000
TOTAL CITY CENTER DISTRICT APPROPRIATIONS s 100,000
Public Safaty POLICE PRIVATE PROTECTION
2101 Police Private Protection $ 500,000
TOTAL POLICE PRIVATE PROTECTION APPROPRIATIONS § 500,000
Human Services WHEADON FUND
5603 Wheadon Fund s 24,760 :
TOTAL WHEADON FUND APPROPRIATIONS s 24,760 i
Home & Compmunity HOUSING CONSERVATION FUND
6592 Community Development $ 68,801
TOTAL HOUSING CONSERVATION FUND APPROPRIATIONS S 68,801
Haome & Commuinity HOUSING 8 COMMUNITY BEVELOPMENT FUND b
6593 Community Development $ 26,001 !
TOTAL HOUSING & COMMUNITY DEVELOPMENT FUND APPROPRIATIONS 3 26,001




Seckion 2: {contlnued)
Home & Community

e COMMUNITY DEVELOPMENT BLOCK GRANT FUND

6301 Urban renewal 8 31,000
6501 Office of Developraent & Planatng-Administration 5 172,600
6504 Safe Futures § 8,080
8505 Employability Skills Training 5 20,080
6511 TVCCA-RSYVP-Southern Ni County H 3,000 |
6511 TVCCA-NL Elderly Nutrition/Meals on Wheels $ 20,000
6515 Drop-in Leaning Canter 5 9,600
6517 Fresh Crew Youth Program 3 6,500
5523 Maran UW Food Center 5 9,000
6324 public Library renavation s 20,000
6527 Fatherhood Initiative 5 4,500
530 Community Health Center Facllity 5 10,000
6536 Hygenlc Art, i, $ 7,000
6542 Fagade Impravement % 50,600
6547 Homeless Hospltallly Center 5 8,000
6552 OBp-Nelghborhoos Enhancerment [ 197,000
L 6553 QbP-Houslng Canservation $ 298,000
6580 Covenant Shelter $ 5,000
6589 Flack Theater Company § 7,000
6599 9902 |Heavy Hitters-Boxing & Wrestling Program
5903 |Lyman Allyn Art tMusaumShildren's Eduacation Program 5 4,000
9905|STEPS-Youth Leadership Development Program 5 6,080
9911 |Handlcapped Access
9313 |Early Chlldhood Family Center H 4,000
9919} Higher Edge-College Access Program $ 6,500
gg3 k| plliance for Living 5 4,618
9940{Rec-Swimming Lessons ML 5] 7,500
9943 |Rec,-1:1 Aldes Playgroust $ 4,620
9948|Church of the City
9949 | ML Parks Conservancy 3 2,867
9954 [N Area Food Coalitlon g 8,000
1ASC $ 5,000
Historical Soclety - H 7,000
Recreation-ADA imp § 10,067
aL Landmarks 5 7,000
Recreation-Mayor's Initiative $ 1,500
Communlty Meal Center $ 10,000
9958 [Hyglenic Factlity Improvaments $ 7,000
9959 [fewish Federation of Eastern Ct,
TOTAL CHBG FUND APPROPRIATIONS s 984,972




Section 2. (continyed}

Emplioyee Benefits

WORKER'S COMP. FUND

8103 Fringe Benefits 3 1,154,518
TOTAL WORKER'S COMP.FUND APPROPRIATIONS 3 1,154,518
Employas Baneflts £.AP INSURANCE FUND
4107 Liahility, Auto & Property Insurance $ 835,000
TOTAL LAP INSURANCE FUND APPROPRIATIONS 5 835,000
Recreation caMP NEW LONDON
5186 Camp Programs 3 325,000
TOTALCAMP NEW LONDON FUND APPROPRIATIONS $ 325,000
Public Works PORT AUTHORITY FUND
~ 2160 Port Authority $ 76,700
TOTAL PORT AUTHORITY FUND APPROPRIATIONS s 76,700
Public Warks Town Aid FUND
11 Pubilg Works $ 474,304
TOTAL TOWN AID ROAD FUND APPROPRIATIONS $ 474,300
Youth Affairs YOUTH AFFAIRS
Grant Expenditures $ 491,401
TOTAL YOUTH AFFAEKRS 8 491,401




That the following approprlations be and they hereby are made to meel the expenses of the City's

Sectlen 3;
Enterprise Funds {activitles for the Fiscal Year beginuing Julyl, 2021 and ending June 30, 2022
Home & Copynunity ENTERPRISE FUNDS
421,68 Water Authorlty Fund § 6,744,091
431.69 Water Pollutlon Control Autherity Fund $ 6,256,945
451,68 Storm Water Authorlty Fund $ 1,318,000
441,31 Parking Authority Fund & 928,683
TOTAL ENTERPRISE FUNDS APPROPRIATIONS $ 15,247,769
Section 4. That the following appropriations be and they hereby are made to meet the expenses of the Clty's
Panston Trust Aactivities for the Flscal Year beginning Julyl, 2021 and endlhg June 30, 2022:
Emploves Benefits PENSION TRUST FUND
523 Penslon Trust Fund $ 4,052,970
TOTAL PENSION TRUST FUND APPROPRIATIONS 3 4,052,910
Sectlon 5: That the followlng appropriations be and they hereby are made 1a moat the expenses of the Clty's
debt Service Fund activities for the Fiscal Year beglnning Julyi, 2021 and ending June 30, 2022:
Dabt Sarvice DEBT SERVICE FUND
3067 Debt Service Fund $ 7,325,748
TOTAL DEBT SERVICE FUND APPROPRIATIONS S 7,325,748

Date Approved by Clty Council: “5{ 24[ 20 2 f
Effectlve Date: 07/0 1 /2021
Slgned: é’/gmim 5D011-quue2 ﬂ'z.

Efrain Dominguey, Jr. , City Councll Presldent

&
Countersigned: ilﬂtftﬂ{la o \7‘&}1&

Jonathan Ayala, City Clerk
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Pursuant to the authority granted to me by Section 26 of the Charter of the City of New
London, | hereby APPROVE and ENACT the enrolled and attached ordinance number 05-24-
21-04 entitled “ANNUAL FINANCIAL PLAN NEW LONDON, CT FISCAL YEAR 2022 ANNUAL
APPROPRIATION ORDINANCE FOR THE CITY OF NEW LONDON FOR THE FISCAL
YEAR BEGINNING JUL, 2021 AND ENDING 30, 2022 That the following appropriations be
and they hereby made to meet the General Fund expenditures of the City for the Fiscal Year

beginning July 1, 2021 and ending June 30, 2022.."

Witness my hand and seal this 259 day of May 2021.

S0 [Jonen

MlchaeE E Passero, Mayor

Attest: M@@D

Ric eHQMeneses Executive Assistant

Affirmative dction - Equal Opportunity Enployer




I certify pursuant to scction 26 of the City Charter, the enrotled Ordinance 05-24-21-04
was approved by the City Council by a vote of 7 to 0 on May 24, 2021. 1 further certify
that pursuant to section 27 of the City Charter, the Ordinance was presented by me to

the Mayor on May 25, 202}
ﬂumataam %ga@a ]

Jonathan Ayala
City Clerk




ORDINANCE 05-24-21-05

ANNUAL FINANCIAL PLAN
NEW LONDOWN, CONNECTICUT
FISCAL YEAR 2021-2022

ANNUAL APPROPRIATION ORDINANCE FOR THE CITY OF NEW LONDON FOR THE FISCAL YEAR
BEGINNING JULY 1, 2021 AND ENDING OM JUNE 30, 2022

e It Ordained By The CHy Councll of New London:

Sectlon 1: That the followlng appropriations be and they hereby made to meet the
Board of Education expenditures of the City for the Flscal Year
eginning fuly 1, 2021 aidd ending June 30, 2022

GENERAL FUND

Education

66 Board of Educatlon s 44,606,409

TOTAL GENERAL FUND {110) APPROPRIATIONS: % 44,506,409

Date Approved by City Council; 05/24/202 1

Effoctive Date; 07/0 ]- /2 02 1
o . (

Signed: ; (g 2 L’Z..,
Efzain Dominquez, Jr., City Colnch President

Countersigned: f)ouaéacm \7{{1}‘1@&

lonathan Ayala, Clty Clerk




City of New London
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Pursuant to the authority granted to me by Section 26 of the Charter of the City of New
London, | hereby APPROVE and ENACT the enrolled and attached ordinance number 05-24-
21-05 entitled “ANNUAL EINANCIAL PLAN NEW LONDON, CT FISCAL YEAR 2022 ANNUAL
APPROPRIATION ORDINANCE FOR THE CITY OF NEW LONDON FOR THE FISCAL
YEAR BEGINNING JUL, 2021 AND ENDING 30, 2022 That the following appropriations he
and they hereby made to meet the Board of Education expenditures of the City for the Fiscal

Year beginning July 1, 2021 and ending June 30, 2022.."

Witness my hand and seal this 25" day of May 2021.

/w T ',//f:_ﬂ . I o U
7 Pt H &

Michael E. Passero, Mayor

YN\t
)
Righallfg\fleneses, Executive Assistant

Attest:

Affirmative Action - Eqtial Opportunity Employer



I certify pursuant to section 26 of the City Charter, the enrolled Ordinance 05-24-21-05
was approved by the City Council by a vote of 7 to 0 on May 24, 2021. T further certify
that pursuant to section 27 of the City Charter, the Ordinance was presented by me to

the Mayor on May 25, 2021

jsmataam j%%aga

Jonathan Ayala
City Clerk
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83 P2

g City of New London
&Ei Fund Balance Policy for the General Fund

Background

The term “Fund Balange” is used to describe the net posltion of the City's General Fund
caleulated Ih accordance with genarally accepted accounting princlples (GAAPR), 1t 1s essential
that the Clty maintain an adequate level of fund balance to mitigate irrent and future risks
(e-g., revehue shortfafls and anantlcipated expenditires), fo ensure stable tax rates and to
raduce the potential impact on the City’s bond rating and the corresponding Increased cost of
harrowed funds.

Authority

The-City Council-of the City of New Londan 1s responsible for the leglslation, policy formulation,
and avergll directlon setting of the govarmment. This includasthe approval of financial policies
Whieh establish and direct the operations of the Clity of New London. The Mayor is responsible
far carfying out the policy directives of the €ty Council arid managing the day-to-day

operations of the Clty, This polley shall be administerad on behalf of the Clty Caunsll; by the
Mayer and Director of Finance of the City of New London.

Purpose .

The Clty deslres to malntain a prudent laval of financlal resources to guard ts taxpayers against
service disruptlon in the dvent ofunexpected terporary révenue shortfalls or unpredicted one-
time expanditures. In addition, this policy Is Intended te document the approptiate level to
protect the Clty's cradit worthiness, The Geiteral Fund, Fund Balance Is accumulated and
maintaltad te provide stabillty and flexibiiity to iespond to unexpected adversity and/or

pppartunities,

This policy establishes the amounts the City will strive to malntaln In s Genéral Fund Operating
Fund Balance and how the fund balance will be funded,

Fund Balance Level

The City shall majitain a mintmum unallocatsd genaral fund balance of 8.3% of the total
geners! fund budgeted appropriations of the flscal year just endad {Fiscal year 2017) to be used
for cash flow purposes, ungnticlpated expendltures of a nen-recurring natdre, or to meat
ungxpected Inoreases In service dellvery casts, 4

RECEIVED FOR RECORD AT NEWVLON'QON. H

o122/ 1% At He 35 imn

Attest: Jonatfian Ayala, Gily Clark
7 ' an

afjéﬁbathan Ayéi%i, Caty Clerk




Beglnning with Fiscal year 2018, the General Fund, Fund Balance shall increase by 1% each year
unifl the Undesignated Fund Balance reaches the level of two months of the current years

adopted hudget which equates to 16.67%.

The GFOA (Government Finance Officers Association of the United States and Canada)
recammends at a minimum, that general-purpase governments, regardless of slize, maintain an
undeslgnated fund batance of no less than two months of regular ganeral fund operating .
revenues or regular ganeral fund expenditures.

Annuai operating surplus will be used to increase the City’s unallocated fund balance to [ts
target percentage of 16.67% over an elght year period. Any aperating surplus In excess of the
amount needed to Increase the fund balance to the desired ievel shall be transferred to the
Capltal and Other Non-recurring Expense Fund for future capital expenditures.

Funds within the Capltal and Other Non-recurring Expense Fund may not be transferred for
expenditure without the written recommendation of the Mayor and approval of the City
Councli of the City of New London by a majority vote of the members of Council,

NO EXPENDITURES MAY BE MADE OUT OF THE CAPITAL AND OTHER NON-RECLRRING EXPENSE
FUND, TRANSFERS ONLY, THEN APPROPRIATIONED IN THE FUND WHERE TRANSFERRED

ifthere Is an operating deflclt or the operating surplus is not sufficlent ta Increase the
undesignated fund halance to the required level for any patticular year, the City Council shall
ralse the required amount needed to enforce this policy by ralsing tax revanue In the next
succeeding adopted budget,

Recommaended by: y/v/f/‘i/g__}ﬁuw — Date: S-3 robd 1f
Michael E, Passero, Mayor

" “»—) g/ Yoy it .

by: A jf?rf/:{é{/\ I/ré‘?r‘f(/g Date: P2 { 2005

Donald E. Gray, ir., Director glzéance

Approved by New London City Council at Its meeting of: HQ \{ éu C A { 8
g)
/

Signed by @W Clty cieﬂW .

g
Anthohy Nolan U Jonathan Ayala

8.3P3







City of New London
Office of the Mayor

181 State Sireet « New Londan, CT 06320 » Phong (860) 447-5201 o Fax (860) 447-7971

Pursuant to the authority granted to me by Section 28 of the Charter of the City of New
Londan, [ hereby APPROVE aind ENACT the enrolied and attached ordinance number 08-05-
18-01 entitled "AN ORDINANGE MAKING ADDITIONAL FY 2020 APPROPRIATIONS, that the
following General Fund (110) Appropriations are hereby made frcﬁn fund palance as a transfer
to capital projects to be used to purchasé an ambulance through 2008 legisiation "

Witness my hand and seal this 07 day of August, 2019,

/ /LJW

Michael % Passero, Mayor

Altest:

RlchMeneses, Executwe Asgsistant

Afffemative Action — Egzt Opporiunity Enployer




T cextify pursuant to section 26 of the City Charter, the envolled Ordinance 08-05-19-01
was approved by the City Council by a vots of S 10 0 on Augnst 5 2019, I further certify
that putsuant to section 27 of the City Charter, the Ordinance was presesited by me 1o the

Mayor on August 6, 2019
% é Jonat?x;n Ayala
City Clerk




ORDINANCE NO,;  08-05-13-01 7.2 APl _

File:
Aseling:
Dapta e

AN ORDINANGE MAKING ADDITIONAL FY-2020 APPROPRIATIONS
Be It Ordained by the Councll of the Glly of Naw Landor:

Seclion1;  That the follawing General Fund (110) Approprialions are hareby made from
furtd balance as a transfer to capital projents fo he Used fo purchage an ambulancs

through 2008 leglstation,

Esthimated Rovenue

104117094007 9 General Fund Balance 1,800,000

9800000

.-.!

Approprintions:

01-5903 Fund 1,800,000 _
10880101-59030 Transfer fo Capital Resetve Fun 51300600 .
P
Date Approved by the City Counoll _ Avquch§ 2019
Effective Date; ngtf&m bes &, 2019
Slgned; Wx‘ ; O
G " Presldent of City Council |
John Satti !
Counterslgned; :
donathan Avala
Recominended by: JZW 7727 M Date; ?fﬁ?/é’ 7
" Finance Director
David MoBide .'
Postad: ' '
Do
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RESOLUTION 030220-1

4 RESOLUTION OF THE CITY OF NEW LONDON ESTABLISHING AN
UNEXPENDED EDUCATION FUNDS ACCOUNT PURSUANT TO GENERAL,
STATUTE §10-248a

WHEREAS, Connectiout Genieral Statutes Section 102482 provides, in relevant part, that

from the budgeted appropriation for education for the City, provided such amount does not exceed
two percent (2%) of the total budgeted appropriation for education for such prior fiscal year; and
provided that each expenditure from such account shall be made only for educational purposes;
and provided that each such expenditure shall be authorized by the Board of Education; and,

WHEREAS, the City Council wishes to establish such an account along with a process -
-and procedure for implementing said account; and,

WHEREAS, the City of New London Fund Balance Policy, dated May 21, 2018, provides,
Inter alia, that any annyal operating surplus exceeding any amount needed to increase the fund
balance to the desired level shall be transterred to 4 Capital and Other Non-tecurring Expense Fund
for future capital expenditures,

NOwW THEREFORE, BE IT RESOLVED that tho Nevw London City Couneil hereby
establishes an Education Capital and Other Non-recurring Expense Fund as follows:

1) Pursuant to its authotity under General Statute Section 10-248a, the City Council hereby
establishes an account named the “Education Capital and Other Non-resurting Expense
Fund” (hereinatter “Hducation Capital Account™), which shall be maintained by the City’s
Finance Director and audited ag any other City account. Funds in said Education Capital
Account shall only be used for capital expenses fox, or maintenance of, school buildings
and educational facilities,

2) If, putsyant to, and only after eompletion of, the City’s audit, funds appropriated to the

request to the City Council that such unexpended funds, up to @ maximum of two percent
(2%) of the amount appropriated to the Board of Education for its operating budget by the
City for said prior fiscal year, shall be deposited into the Education Capital Acconnt, Said
re(éuest shall- be made to the City Couneil within 30 days of the completion of the city’s
audit,

3) Notw@thstanding any language to the couirary, the City Council shall only approve a
d.eposn: request into the Education Capital Account upon written confirmation by the City’s
Finance Director that sajd monies are not needed o satisfy the City’s Fund Balance policy.




4)

5)

6)

7

8)

Pursuant to Article X1, Section 85 of the City Charter, amounts from the Education Capital
Account shall be released only upon an appropriation request from the Board of Bducation
to the City Council specifying the proposed use. Morsover, any proposed purchase made
out of the iducation Capital Account must be done in conformance with the City’s
purchasing ordinances,

If at any time in a fiscal 'year, the amount in the Fducation Capital Account 18 In excess of
four percent (4%) of the funds appropriated to the Board of Education for its operating
budget by the City for such. fiscal year, such excess shall be released 1o the General fund
of the City.

Should the Hducation Capital Account be terminated at some fature date, the balance of
such Bducation Capital Account shall be dedicated to suppoit the capital needs of the
school district,

Amounts deposited into and amouits veleased from the Fducation Cuapital Account shall
not decrease or increase, tespeetively, any amount considered as the budgeted
appropriation for education for a fiscal year for the purpese of considering a minimun
budgeted appropriation requirement under Commecticut law for a subsequent fiscal year.

A condition precedent to the City Council acting on any request in year fwo and thereafter
to deposit funds into the Edusation Capital Account ghall be that the Board of Edueation
hag submitted its Capital Inprovement Plan (the “Plan”) in wiiting to the Couneil, Said
Plan shall be submitted and updatecd atnually on or before the Council’s second mesting
in January, and shall include, but not be Hmited to, a detailed description of each project
along with estiwmated costs for each project.

/ - ¢ IANETANS
Date Approved by City Council: !\'\(i,ii'ﬂ.,&“& ) ek )*(3

Bifoctive Date: m:ﬂ& 7 C.L‘\ 4. . 1.0 0.6

Signed: ey priloy | )0:::
fratn D oz, Je ST ColneH Presidont
- - ]/
Countersigned: (;:’ o /\-’Cm‘ﬂ"w“' &)}"‘* o
Georfathan Ayala, City Clesk
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