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FY 2024 vs. FY 2025 City Appropriations 
Department 2024 Approved Budget Mayor's 2025 Budget  $ Change % Change

City Council  $                                 338,352  $                       344,413  $           6,061  1.8%

Probate $                                   30,000  $                         35,000  $           5,000  16.7%

Mayor/Personnel $                             1,036,215  $                   1,213,249  $      177,034  17.1% (B)

Elections $                                 118,747  $                       151,418  $        32,671  27.5%

Finance $                             3,218,546  $                   3,394,697  $      176,151  5.5% (C)

City Clerk $                                 396,668  $                       404,428  $           7,760  2.0%

Law $                                 367,500  $                       385,000  $        17,500  4.8%

Contingency  $                                   10,000  $                         85,000  $        75,000  750.0%

Police $                           12,539,922  $                 13,366,920  $      826,998  6.6% (A)

Fire $                           11,820,654  $                 11,641,039  $    (179,615) ‐1.5% (G)

Emergency Mgmt $                                   26,000  $                         26,050  $                 50  0.2%

Public Works $                             8,809,672  $                   8,731,698  $      (77,974) ‐0.9%

Health $                                 209,750  $                       209,750  $                  ‐ 0.0%

Recreation & Youth Affairs $                             1,089,449  $                   1,139,117  $        49,668  4.6%

Library $                             1,100,600  $                   1,155,600  $        55,000  5.0%

Human Svcs/ Sr. Center $                                 568,644  $                       567,640  $         (1,004) ‐0.2%

Office of Dev & Planning $                             1,504,888  $                   1,613,301  $      108,413  7.2% (E)

Retirement Benefits $                             1,563,917  $                   1,696,011  $      132,094  8.4% (D)

Interfund Transfers $                           11,474,099  $                 11,148,658  $    (325,441) ‐2.8% (F)

Total City General Fund $                   56,223,623  $           57,308,988  $  1,085,365  1.9%

Major $$$ Changes

(A)Police

* New Hire ‐ Deputy Police Chief

* Provide additional funding for police staffing (compared to FY 2024)

* Changes to CMERS resulted in significant department savings

(B)Mayor/Personnel

* Restored the previous position in the Benefits area

* Full salary of Mayor (only 6 months in FY 2024)

(C)Finance
* Information Technology division increases in communications and   
software needs of the City

(D)Retirement Benefits

*Increased health care cost for retirees and disabled employees

(E)Office of Development & Planning
*Employee moved from 50% Grant Funding in FY 2024 to 100% 
General Funded in FY 2025

(F)
*Reduction in Pension ADEC, Workers Compensation Insurance, and 
LAP Insurance

(G)Fire

* Changes to CMERS resulted in significant department savings
*Changes in numerous health care selections (example: family to           
spousal coverage)
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