NLHS DRAFT FAST-TRACK SCHEDULE: 10/17/18 2018 2 0 1 9
ocCT NOV' DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT ocCT NOV DEC
ITEM & PROJECT PHASES Monday Dates 15(22|29| 5| 12|19)26| 3 [ 10| 17]24[32| 7 [14]21|28] 4 [11] 18] 25] 4 [11]18] 25 15|22 29| 6 | 13] 20| 27| 3 [10]17] 24 8 |15]22]29] 5 [12[19]26 9 [16/23/30| 7 14| 21]28| 4 [12]18]25 16| 23] 30

NEGOTIATE REVISED AA CONTRACT WITH CITY

FULL ENGINEER/CONSULTANT TEAM IN PLACE

PHASE 2 EARLY HAZ-MAT PACKAGE DOCUMENTS

SBMC & BoE Approvals

OSCG&R PCR Meeting & Approval

Bidding /Scope/GMP

SBMC & City Council GMP Contract Approvals

Limited Scope Abatement/Remediation Work

PROGRAM AND CONCEPT REVIEW

PHASE 4 BLDG REVIEW & SCHEMATIC DESIGN

Budget Reconciliation

OSCG&R SD Meeting

PHASE 4 DESIGN DEVELOPMENT DOCUMENTS

Budget Reconciliation

OSCG&R DD Meeting

PHASE 3 FAST-TRACK SITE/CONCRETE/STEEL CD's .y

Budget Reconciliation

Code Review/Threshold Review/Redicheck Review

Document Revisions

OSTA/DEEP/Flood/P&Z Approvals

SBMC & BoE Approvals

OSCG&R PCR Meeting & Approvals

Bidding/Scope Reviews/GMP

SBMC & City Council GMP Contract Approvals

Site/Concrete/Steel Construction into 2020

PHASE 4 FULL CONSTRUCTION DOCUMENTS

Budget Reconciliation

Code Review/Threshold Review/Redicheck Review

Document Revisions

SBMC & BoE Approvals

OSCG&R PCR Meeting & Approvals

Bidding/Scope Reviews/GMP

SBMC & City Council GMP Contract Approvals

Main Building Construction & Renovation into 2022

PHASE 5 FF&E and TECHNOLOGY (With Interiors)

SBMC & BoE Approvals

OSCG&R PCR Meeting & Approvals

Bidding & Award Recommendations




